


TABLE OF CONTENTS

THE OPERATING BUDGET Page

I. Budget  Overview
District  Mission & Vision & Goals 1
Resolution No. 014, Series 2021 (Approval of COB FY2022) 2 & 3
Key Performance Indicator 4
Operating Budget  Summary 5
Operating Cash Budget 6
Cash Balance 7
Graph  – Expenditures/Expense, Revenue/Income 8

II. Revenues
Revenue History 9
Estimated Water Sales for CY 2022 – January 10
Estimated Water Sales for CY 2022 – February 11
Estimated Water Sales for CY 2022 – March 12
Estimated Water Sales for CY 2022 – April 13
Estimated Water Sales for CY 2022 – May 14
Estimated Water Sales for CY 2022 – June 15
Estimated Water Sales for CY 2022 – July 16
Estimated Water Sales for CY 2022 – August 17
Estimated Water Sales for CY 2022 – September 18
Estimated Water Sales for CY 2022 – October 19
Estimated Water Sales for CY 2022 – November 20
Estimated Water Sales for CY 2022 – December 21
Water Sales Summary 2022 22
Water Sales History 2022 23
Rent Income / Other Business Income 24
Projected Income (Operation from Lorry Truck) 25

III. Department Budget
Office of the Board of Directors 26
Office of the General Manager 27
Human  Resource Section/General Service 28
Human  Resource Section/General Service Graph 29
Billing and Commercial Section 30
Billing and Commercial Section Graph 31
Accounting and  Budget  Section 32
Accounting and  Budget  Section Graph 33
Cash Management and  Collection Section 34
Cash Management and  Collection Section Graph 34
Repair and Maintenance Section 35
Repair and Maintenance Section Graph 36



Engineering and Construction Section 37
Engineering and Construction Section Graph 38
Production and  Water Quality Section 39
Production and  Water Quality Section Graph 40

IV. Expenditures – Personal Services-Regular& Casual Employees
Personal Services Expenses 41
Staffing Summary & Details of Salaries-Permanent 42
Other Compensation of Permanent Position 43
Staffing Summary & Details of Salaries- Casual 44
Other Compensation of Casual Position 45

V. Expenditures – MOOE & Repair and Maintenance
Maintenance and  Other Operating Expenses 46
Supplies and Materials Expenses 47
Communication Expenses 48
Professional Expenses 49
Repairs & Maintenance Expenses 50
Repairs & Maintenance – Infrastructure Assets-UPIS 51
Taxes, Insurance Premiums and  Other Fees 52
Other Maintenance and  Operating Expenses 53

VI.  CAPITAL EXPENDITURES
Capital Outlays Obligations, By Object of Expenditures 54
Pipelaying Expansion-Construction in Progress-Infrastructure Assets 
(2023)

55

Construction Materials Inventory (2023) 56
Transportation Equipment (2023) 57
Information and Communication Technology Equipment (2023) 58
Office Equipment (2023) 59
Semi-Expendable ICT Equipment (2023) 60
Semi-Expendable Furnitures and Fixtures (2023) 61
Semi-Expendable Communication Equipment (2023) 62
Accountable Forms Inventory (2023) 63
Land (2023) 64
Semi Expendable-Machinery &  Equipment (2023) 65
Machinery & Equipment (2023) 66
Building Improvement (2023) 67
Semi-Expandable Office Equipment (2023) 68
Semi-Expendable Other Machinery &  Equipment (2023) 69
Furnitures & FIxtures 70



VII. Appendix
Statement of Receivables FY 2022 Estimated 71
Statement of Receivables FY 2023 Projected 72
Statement of Borrowings  FY 2022 Estimated 73
Statement of Borrowings  FY 2023 Projected 74
Statement of Accounts Payable to (Other MOOE & Suppliers 2018-
2021) 

75

Statement of Accounts Payable to Suppliers Or Trade  
Creditors/Others Estimated (OPEX-2022)

76

Statement of Accounts Payable to Suppliers Or Trade  
Creditors/Others Estimated (CAPEX 2022)

77-78

Projected Payables for 2022 Estmated (CIP) 79
Projected Depreciation 2023 80

VIII. Annexes
Annex A - DBM Form No. 703
Annex B - DBM Form No. 703-A
Annex C - DBM Form No. 703-B
Annex D - DBM Form No. 704
Annex E - DBM Form No. 705



LIWAD Mission:

LIWAD aims to provide potable water services and promote
sustainable sewerage and watershed management by engaging
its community and its responsive consumers in harnessing the
natural water resources of the community.

LIWAD Vision:

To become a premier potable water utility providing safe,
affordable & reliable water services throughout the entire
municipality of Libmanan while continuously promoting the
sustainable utilization of our natural water resources and the
environment.

LIWAD Goals:

1. Continuous human resource development of LIWAD Staff.

2. Promotion, Information Campaign and Education (PICE).

3. Watershed Management.

4. Quality Service Improvement Program.

5. Research and Development.

6. Modernization Program.

7. Networking and Linkaging.

8. Corporate Social Responsibility (CSR).











OPERATING  CASH BUDGET 

FOR BUDGET YEAR 2024

PARTICULARS FY 2022 FY 2023  FY 2024 FY2024 %
Actual Budget Estimated  Budget Change Change

Collection Efficiency 93.7% 96% 92% 96% 4% 4%
CASH FLOWS FROM OPERATING ACTIVITIES
  CASH INFLOWS
Collection of Receivable-Water Sales

    Current Year                       33,631,055.11                       38,020,645.41                       37,186,983.17                       48,784,389.41                       11,597,406.23 31%

    Previous Years                         1,600,653.64                         2,409,490.33                         2,391,875.84                         2,461,189.05                              69,313.21 3%
Collection of Other Receipts                         5,668,373.17                         5,195,489.75                         4,642,152.74                         5,425,564.90                            783,412.16 17%
Proceeds from Projects Awarded from LGU Libmanan                         1,000,000.00                            892,438.04                         1,000,000.00                            107,561.96 12%
  TOTAL CASH INFLOWS  Php               40,900,081.92  Php               46,625,625.48  Php               45,113,449.79  Php               57,671,143.36                       12,557,693.57 28%
  CASH OUTFLOWS:                                           -   
    Payment of Personnel Services                         9,767,107.92                       16,463,442.90                       15,806,940.59                       17,683,750.60                         1,876,810.01 12%

    Remittance of Other Personnel Benefits                         6,615,780.07                         2,443,456.67                         1,903,037.83                         2,859,166.26                            956,128.43 50%

    Payment of Operating & Maintenance  Expense                         4,769,000.10                         7,499,710.64                         9,193,573.35                       11,558,204.67                         2,364,631.32 26%

    Payment of Loan Interest                         1,089,708.20                         1,002,071.00                         1,002,071.00                            907,547.00                             (94,524.00) -9%

    Purchase of Semi-Expendable PPE                            304,055.29                            412,892.00 409,064.42                         1,168,854.00                            759,789.58 186%

    Payment of Prepaid Insurance                              75,902.13                            145,646.67                              38,302.62                            148,213.29                            109,910.67 287%

    Payment of Prepaid Rent                              10,000.00                              30,904.09                              12,000.00                              40,268.56                              28,268.56 236%

    Payment of Other Prepayments                                5,760.06                                8,960.06                                           -                                 (8,960.06) -100%

    Payment of Other Disbursements                              67,004.09 

    Payment of Supplies held for consumption                            685,748.65                         1,929,700.85                            477,299.57                         1,121,980.35                            644,680.78 135%

    Payment of Accounts Payable                         1,651,697.94                         1,518,514.47                         3,320,083.17                         1,602,587.40                        (1,717,495.77) -52%

    Grant of Cash Advances                            133,821.50                            140,590.00                            327,916.00                            187,326.00 133%

    Payment of Accountable Form Invty                            510,000.00                            255,000.00                            255,000.00                            255,000.00                                           -                 -   

    Payment of Personal Protective Equipment                            174,454.00                            174,454.00 

    Payment of Motor Vehicle Supplies/Inventories                            583,572.00                            583,572.00 

    Payment of construction materials sold                       16,254,686.25                         3,775,309.75 4,740,836.34                         3,749,174.90                           (991,661.44) -21%
  TOTAL CASH OUTFLOWS                       41,940,272.20                       35,476,649.03                       37,307,758.95                       42,180,689.03                         4,872,930.08 13%

#DIV/0!
TOTAL CASH PROVIDED (USED ) BY OPERATING ACT.                        (1,040,190.28)                       11,148,976.45                         7,805,690.84                       15,490,454.33                         4,341,477.88 56%

CASH FLOWS FROM INVESTING ACTIVITIES:
  CASH INFLOWS:
    Cash Transfer from HYSA

  CASH OUTFLOWS:

    Payment of Prior Year's Payable

    Sinking Fund-reserve

    Payment of PPE                            522,685.57                         1,121,000.00                            400,200.00                         1,937,700.00                         1,537,500.00 384%

    Payment for Construction in Progess-Prior Years'                         4,705,622.70                         1,484,844.94                            759,789.62                           (725,055.32) -49%

    Payment for PPE-Prior Years'                         1,894,227.51                         1,894,227.51                            402,930.00                        (1,491,297.51) -79%

    Payment for Construction in Progress - General Fund                         3,493,909.07                         8,305,418.89                         2,267,735.29                       12,472,325.99                       10,204,590.70 450%

    Payment for Construction in Progress - General Fund - LOAN                       30,884,572.33                                           -                         25,000,000.00                       25,000,000.00 
    Payment for Construction in Progress - Grant/Donation Brgy. Fund                         1,000,000.00                            892,438.04                         1,000,000.00                            107,561.96 12%

  TOTAL CASH OUTFLOWS  Php                4,016,594.64  Php              47,910,841.43  Php                6,939,445.78  Php              41,572,745.61                       34,633,299.83 499%

TOTAL CASH PROVIDED (USED) BY INVESTING ACT.  Php               (4,016,594.64)  Php             (47,910,841.43)  Php               (6,939,445.78)  Php             (41,572,745.61)  Php             (34,633,299.83) 499%

CASH FLOWS FROM FINANCING ACTIVITIES:

  CASH INFLOWS:

   Grant/Donations Brgy. Fund                            892,438.04                         1,000,000.00                            107,561.96 12%

   Proposed loan for 2023                                           -                         30,884,572.33                                           -                         25,000,000.00                       25,000,000.00 

  TOTAL CASH INFLOWS                                           -                         30,884,572.33                            892,438.04                       26,000,000.00                       25,107,561.96 2813%

  CASH OUTFLOWS:

    Bank Charges                                4,258.40                                5,300.00                                5,258.00                                5,500.00                                   242.00 5%

    Payments of Loans Principal-lwua                         1,693,081.00                         1,780,189.00                         1,780,189.00                         1,874,713.00                              94,524.00 5%

    TOTAL CASH OUTFLOWS                         1,697,339.40                         1,785,489.00                         1,785,447.00                         1,880,213.00                              94,766.00 5%

CASH FLOW PROVIDED BY FINANCING                        (1,697,339.40)                       29,099,083.33                           (893,008.96)                       24,119,787.00                       24,905,234.00 -2789%

CASH PROVIDED BY OPERATING, INVESTING ,

& FINANCING ACTIVITIES                        (6,754,124.32)                        (7,662,781.65)                             (26,763.90)                        (1,962,504.28)                        (5,386,587.95) 20126%

ADD: CASH AND CASH EQUIVALENTS - Beginning                       34,558,229.26                       27,804,104.94  Php              27,804,104.94                       27,777,341.04                       25,814,836.76 93%

CASH & CASH EQUIVALENTS, ENDING  Php              27,804,104.94  Php              20,141,323.29  Php              27,777,341.04                       25,814,836.76  Php              20,428,248.80 74%

                                      Prepared By:                   Approved By: 

    
                           JOHN KELVIN O. TEJADA  ENGR. RODOLFO A. JIMENEZ, JR. 
                          Senior Corporate Accountant C               General Manager 



CASH BALANCES
FOR BUDGET YEAR 2024

PARTICULARS
FY 2022 FY 2023  FY 2024 FY2024 %
Actual Estimated  Projected Change Change

CASH IN BANK-UCPB ACCOUNTS              2,134,408.42                 2,509,658.08                  2,670,698.08                  161,040.00 8%
LCCA-UCPB Account                 278,305.66                    500,000.00                     500,000.00                                -   0%
LCSA-UCPB (Guaranty Deposits)              1,856,102.76                 2,009,658.08                  2,170,698.08                  161,040.00 8%

CASH IN BANK-LBP & DBP ACCOUNTS            25,641,169.01               25,237,682.96                23,114,138.68             (2,123,544.28) 0%
LCCA-LBP Account            13,036,151.28               12,457,320.84                  9,092,898.31             (3,364,422.53) -27%
LCCA-LBP Joint Account (LWUA-LIWAD)              1,036,618.59                                  -   
LCSA-LBP Joint Account (LWUA-LIWAD)              5,814,959.00                 5,816,723.06                  5,845,806.68                    29,083.62 0.5%
LCSA-LBP High-Yield Savings Account              2,351,000.11                 2,358,927.15                  2,370,721.79                    11,794.64 0.5%
LCCA-DBP              3,402,440.03                 4,604,711.91                  5,804,711.91               1,200,000.00 26%

Petty Cash Fund                   10,000.00                      10,000.00                       10,000.00                                -   0.0%
Cash Collecting                   18,527.51                      20,000.00                       20,000.00                                -   0.0%

 Php   27,804,104.94  Php      27,777,341.04                25,814,836.76  Php     (1,962,504.28) 8%

                                      Prepared By:                   Approved By: 

    
                           JOHN KELVIN O. TEJADA  ENGR. RODOLFO A. JIMENEZ, JR. 
                          Senior Corporate Accountant C               General Manager 






















