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f LIBMA AN WATER DISTRICT
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EXCERPT FROM THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF
DIRECTORS OF THE LIBMANAN WATER DISTRICT (LIWAD) ON DECEMBER 27-28, 2018
HELD AT LIWAD OFFICE, BAGUMBAYAN, LIBMANAN, CAMARINES SUR.

Present:

Mr. Ferdinand J. Osio, Sr. Chairman
Engr. Dominador G. Zaldua, Jr. BOD Secretary
Ms. Eva V. Dilanco BOD Treasurer
Ms. Leticia C. Madrid BOD Member

Other Present:
Engr. Rodolfo A, Jimenez, Jr. General Manager

Kristine Kay T. Balingbing Recording Secretary

RESOLUTION NO. 009 , Series of 2018

RESOLUTION APPROVING THE PROPOSED OPERATING AND CAPITAL BUDGET FOR
CALENDAR YEAR 2018 AMOUNTING TO P51,549,620.22 OF THE LIBMANAN WATER
DISTRICT EFFECTIVE JANUARY 2019

WHEREAS, the Board of Directors approved the Operating and Capital Budget for
Calenday Year 2018 amounting tc P51,549,620.22 of the Libmanan Water District;

WHEREAS, it is necessary that the Operating and Capital Budget for Calendar Year
2019 amounting to P51,549,620.22 as approved be implemented;

WHEREAS, Out of the total Operating and Capital Budget of P51,549,620.22,
P25,675,672.92 was designated for capital expenditures and the remaining P25,973,947.30 for
operating and maintenance and personnel expenditures;

WHEREFORE, cn collective motion, be it resclived as it is hereby;

RESOLVED, that the proposed Ogperating and Capital Budget for Calendar Year 2019
amounting to P51,549,620.22 for implementation as approved by the Board of Directors, to wit:
and approving the implementation thereof January 3, 2018.

UNANIMOQUSLY APPROVED.
December 28, 2018

We hereby certify to the correctness of the foregoing resolution.

ENGR. DOMINADOR G, ZALDUA, JR.
BOD Secretary



ATTESTED:

Yo \\Efﬁ?‘-"f ¢
FERDINAND il 0sI0, SR. EVA Vi DILANCO
BOD Chairman BQD Treasurer

LETICIJ\G. MADRID
BODR Member




The mission of the Libmanan Water District is:

“LIWAD IS COMMITTED TO:

1. Engage its community and its responsible consumers towards
a. A sustainable sewerage and watershed management
b. Hamessing the natural water resources of the community to
provide potable water services

2. Provide viable, modern and affordable services by
a. Improving its operations and management
b. Developing deeper corporate social responsibility

c. Strengthening its linkage to its consumers

3. Continuously expand its services.

o i



Vision:

Goals:

Liwad is the premier potable water provider characterized by its
viable, modern and affordable scrvices towards a progressive, peaceful,
sustainable and developed Libmanan by engaging its communities and its
responsive consumers.

® NOL R W N

Continuous human resource development of LIWAD staff
Promotion, Information Campaign and Education (PICE)
Watershed Management

Quality Service Improvement Program

Research and Development

Modernization Program

Networking and Linkaging

Corporate Social Responsibility (CSR)
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Loan Interest

5% OPERATING EXPENSE 2019

Bank Charges

Nan-Cash
Expenses

15%
u  Personal Services
B Maint. and Other Operating Exp.
®  MNon-Cash Expenses
® Financial Expenses
] Bank Charges
B Loan Interest
Revenue / Income
& Other Business FY 2019
Income
s B Fines and Penalties
B Rent Incume 3%
2% :
B \Water Sales
94%
Prepared By: Approved By:
o
HAR TARDECILLA ENGR. RODOLF® A. JIMENEZ, JR.
Senioy Accounling Processor B General 'Manager
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DBEM Farm No, T03-4

Comparative Sales/Revenus Statement

PARTICULARS FY 2015 FY 2016 FY 2047 FY 2018 FY 2018
_[Aciual) Actual Actual Estimated Budpat
ASEETS
SALESREVENUE FROM OFERATIONS:

Walter Sales 19 762,30C O8] Php  20,840,194.92 | Php 23,911,995.22 | Php  26,610,017.556 | Php  27,682,007.74
Rent Incoma 465,950.00 556,800.00 527.040.00 497, 694.55 643 800,00
Other Business Income 547,082.97 443 590 0n 527 467 B6 456,862.94 4615,580.00
Fines and Penallics 539,256.39 541,698.83 J27.853.44 794,687B.38 B33,645.52
TOTAL SALESREVENUE FROM QPERATION Php 21378,56042 Php 22,382283.78 | Php 28,071 13403 | Php  28,358,671.43 | Php 29,695,043 26

Fhp30.000,000.00

Phpd5,000,000.00 |

Php (1,.000,000.00

Ph15,390,000.00

Phpl0.000,000.00

Php5,000,000.00

REVENUE HISTORY

FY 2015 ¥IMG

f¥ 2017 FY 2018

/”

FY 019

ENGR. RODOLFO A JIMENEZ, JR.

General Managuer

Page B
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WATER SALES SUMMARY BY SERVICE CLASS

Fiscal Year 2019 Sales Budget Average
Accounts Units Amount Rate

Residential/Gov't. 7,010 1,654,016 Php 24,300,038.74 14.69
Commercial / Industrial 232 92,913 3,052,308.80 32.85
Commercial A 19 5,982 146,340.60 24 .46
Commercial B 25 7,260 158,106.60 21.78
Commercial C 2 1,847 35,212.00 19.06
Bulksales

Total 7,288 1,762,018 Php 27,692,007.74 15.72

commeraial o WATER SALES SUMMARY 2019

5 Comimnercial B

1% Commercial C
0%

Commercial / Industria|
11%

# Residential/Gov't.

8 Commercial J Industrial
= Commerclal A

8 Commercial B

= Commercial €

Approved By:
7

Engr. Raoflolfo A, Jimenez, Jr.
General Manager
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B s e e st o U RENTINCOME

; ' FY 2019 Fiscal Year 2019 Sales Budgel

DETAILS OF INCOME SER""?RC&':ECT'O” CU:;EE"T AMOUNT
| Water Meter Service and Maint. Fee 885 1,160 00 Php  643,800.00
| .
| TOTAL Php 643,800.00

t BUSINESS INCOME =
Flscal Year 2019 Sales Budget
! DETAILS OF INCOME E:JL"::E? ch;ngiNT AMOUNT
‘ New Servica Connection Fee 555 440.00 Fhp  244,200.00
| Relocation Fee 30 670.00 20,100.00
10% Mark-up Fee for Materials Sold 850,000 10% 85,000.00
Boring Fee
a. ordinary 50 B00.00 40,0C0.00
b, hard 10 1,500.00 15,000.00
| Manual Concrete Breaking & Resteration Fee
a. ordinary 30 270.00 8,100.00
l b. across the road 2 610.00 1,220.00
Cutting Fee
a. ordinary 2 160.00 320.00
! b. across the road 2 450.00 g00.00
Reconnection Fee
a. voluntary disconnection 50 160.00 8,000.00
b. after 24 hours 20 50.00 1,000.00
c. after 48 hours 15 150.00 2,250.00
d. after 72 hours 135 300.00 40,500.00
TOTAL Php 466,590.00
Prepare =l Approved By: o
. Engr. Rodoffo A. Jimenez, Jr.
g General Manager
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QF THE BOARD OF DIRECTORS
Account Name FY 2018 FY 2018 FY2019 %
Budget Estimated Budget Change Change

Maint.& Other Operating Expenses 800,569.05 199,259.53 623,760.00 424,500.47 213%
Travaling Expanses - Local 8,000,00 12,894.68 8,500.00 (4,394.68) -34%
Training Expenses 37,360.00 - 123,500.00 123,500.00
Supplies and Materials Expense

Office Supplies 2,608.05
Communication Expenses

Telephone Expenses - Mobils 48,000.00 40,145.45 48,000.00 7.854 55 20%
Representalion Expenses 50,840.00 23.443.04 60,000.00 36,556.96 156%
Professional Expenses

Board Mem Allowance & cther Benefit 383,760.00 122,776.36 383,760.00 2B0,983.64 213%
Total Php £00,569.05 Php 198,258.53 Php 623,760.00 Php 424,500.47 213%

Traveling Expenses - L

Mem.Allowance
& oth

Requested by:

L \H’E
Kristine Ky T. Bhlingbing

Utililies/CSA

BOARD OF DIRECTORS

Telephone Expenses -
Mabile
3%

Representation Expenses
10%

Page 22

u [raveling Expenses - Local

W Training Expenses

w2 Supplies and Materizls Expense
u  Office Supplics

i Communication Expenses

i Telephone Expenses - Mobile
w Representation Expenses

wi Professional Expenses

«  Board Mem.Allowance & other Benefit

Apprgved By:
Engr. Roddlfa manu‘ Jr.
Gefieral Manager




~ AccountName ~ Frzoie ~ Frams FY2013

| Budget Estimated Budget Change Change
iP:nit:nm! Services Expenses 1,756,221.92 1,695,454.76 2,D38,668.20 343,213.44 20%
| Salanes Wages-Regular 1,121,856.00 1,121, 856.00 1.331,760.00 208,904 .00 18%
PERA 24,000 D0 24,000.0D 24,000.00 - 0%
Representalion Allowsnce (RA) 102,000.090 192.000.00 102,000.00 = 0%
Transporation Allowansa (TA) 102,000.00 102 000.00 102,000.60 0%
I ClathingAdriform Allowsnce 5,000.00 5.000.CD 5,000.00 1,000.00 20%
Cther Eonuses and Allowances 159,255.20 B8 488.0D 188,117.00 £89,529.00 1%
Cash Gilt 5,000,020 5.000.00 5,000.00 - 0%
Year End Bonus 93,488.00 93 488.00 110,980.00 17,492.00 19%
Life and Ret. Insurance Cont. 134,622.72 134 62276 158,811.20 25,188.44 19%
PAG-IBIG Contrioutions 1,200.00 1,200.00 1,200.00 - 0%
PHILHEALTH Contributions 6.600.00 €.600.00 B,800.00 - 0%
EC Contributions 1,400 00 1.200.00 1,200.00 - 0%
Maint. & Other Operating Expenses 131,700.00 77,793.79 171,060.00 93,266.21 120%
Travelirg Expenses - Local 10,000.00 10,613.15 10,000.,00 {613.15) 6%
Training Expenses 50,8560.00 33.939.27 90,220.00 56,280.73 166%
Supplies and Mater als Expenses
Office Supplies Expenses 3,000,920 140.18 3,000.00 2,859.82 2040%
Gther Supplics & materiels Expense 21,400,200 8,302.56 21,000.00 12,587.64 153%
| Commuricalion Expenses
Telephone Fxpenses - Mohile 14,400.20 13.020.91 14,400.G0 1,309.09 10%
Postage & Courier 1,440.00 1.527.27 1,440.00 (87.27) 6%
|Reprosentation Expenses 5,000.70 10.180.64 5.000.00 (5,180.54) -51%
Donations 25,000.00 - 25,000.00 26,000.00
Repairs & Maintenance Expenses 5,000.00 - 5,000.00 5,000,00
Repairs & Maint. -Office Equipment 5,000.00 - 5,000.00 5,000.00
Other Maintenance & Operating Expense 51,040.00 39,689.04 51,040.00 11,350.86 29%
Other MCOE 51,040.00 39.689.04 51,040.00 11,350.86 28%
Total Php  1,943,961.92 Php  1,812,937.59 Fhp 2,265,768.20 Php 452,830.61 25%

OFFICE OF THE GENERAL MANAGER

Repzirs & Maintenance Other Maintenance &

Expenses perating Sxsense
a% 25

Maint. & Other Operating
Expenses
B%

& Persnnm Serees Expenses

& Maint. & Other Ooerating, Experses
o Repairs & Marmienanoe Expenses

» Other Maintenanze & Operating Frpense

Requested hy: Approyed BYF 2

ENGR. RODOLFO A. JIMENEZ, R, ENGR. RODOLFO A. JIMENEZ, JR.
General Manager General Manager
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Accolint Noime FY 2014 ¢ |
L Budget Estmated Budgzt Ghange
| GENERAL BERVIGES SECTION
|Personal Services Expenses 1,001,835.35 B45,917.15 1,457, 744,05 1, R26 50 %
| Bdlares Wages-Rlogular 4p U 439,00 91 50940 00 511 B0 M
Salaries Wages-Casual 1EEAE000 BT.EAT B4 c BT E4T E4) -100%.
PERA LLE =i 74,181.82 96,000 .00 2151808 2%
CluthinygfUidumn Allowas e 002002 20,000.00 24,000 00 4,000.00 20%
Oter Borimes and Allowanoes 111,13333 B0,065.00 150,754 25 80,588 55 153
Cash G FL TSR 62,2927 20,000.00 (2 74T AR
ew £nd Borus Se2r 07 1500000 TU.245 00 &4.245.00 A28
| Litaand Rst nacrancs Cot 737504 44 068 00 114,172 B0 TO,046 40 1597,
: PG BIG Conliberimmg 4,500 03 2,704 00 4. Hog 00 1,00 21 FLE
| PHILHEALTH Conribarions LK ALEH 6063 TY 13,082 00 T.028.27 | 116%
| EC Contasiinan 440000 4,599 79 4 80000 1,700.31 3%
| Oiref Personne Banefits -
lHalnLﬁﬂﬂ.h' Cperating Expansac ha77.803.71 1.044,053.96 1,650,902.00 EDS5.548.04 S
| Trwazing Expumus « Lucal 2785000 32,108 67 8B.466 00 56,259.23 | 176%
|Tra|!d"u Expenises 351,771.82 £21,835.435 ME,511 B0 124,596.15 | %
!:.'d.l:ﬁ.—m And Matrnn's Fipeetes
Utfiee Supplict Cxponses £4,857.43 E 84,655.00 AR 0%
Acctunabls Forms Expansa apon? RO 2 3,000 00 2,500 18 32035
| Otrer Sypplise Expanss F{I R MATD 15 T4 44N 00 50 A5 B11%
| Fusi, € & Lubrican:s Expansa 40006t 1,040 51 18,00 00 18,569 0 1R01%
| Snmi-Erpandanla F&F Sxpera 4,500,080
| Eleetricity Exzenses ZaTAT 21801702 250.000 00 41.5AZ B 154
36T ML ERLKIN E s e i
Pasiage Anf Seliveriss 1.7 2 RA1dn TRAD DN 5148 55 1945
Talephune Expensss - Langling e 2607 25,000 00 1B 0%
Labde. Satili'a. Tel & Ao Exp =
| Awaireis ard Inderm s 500007 5,000 00 5,700 00 0%
|Printing, Hincing & Rap, Evpensss - TH,300 O TR0
|Rent Exrenne
| Ranrassntrcion Eapens = RUR=A R
Tramsportation & Delivary Evpenss LN ST 24445 (iR A%) Bl ES
Profes el Expenye.
Legal Services BEIna; 4.035.20 5.000 00 263 54 4%
iereral Services 1ERIFN 0T 148,588 73 237,286 00 790727 5%
Sernily Sanvices 18802000 178,518 52 1BE.000 00 1148348 T
her Profeasionn! Sardcss GoGol 2,000 00 500000 3.000.00 150%
Recaire 4 Manlcnanc: Expenses
Ropa 15 & Main, -Ofge Buaings W Al 13,804 35 25,541 40 9757 14 "y
Fopare & Mainl, -04Mew Equpmont 2040000 258554 70,800.00 ETEE FEUED
Rupeirs & Mall-Funitune & Fiaiwes 2,00od 0000 200000
Hepsins & Muct - Transpoal o Coulpnicit 4,000.00 2.000,00
|Miscelansols Extenses
| Taxes, Irsurence Frem & ofiee Fess
| inmiranca Exparses ER00N 00 AL00 B2 [3,000 00 sa0mLan 174%
Tares, Duties and Licerses A1.35< 040 2233E7 35,562 00 14242 48 E
Offer Mainte ance & Operating Exzense
Jot Drriee 117,512 00 B4 746 4 64,746 34) A%
Total il A79,625.05  Ph 186037192 _Ph 1,108 605 1,247 77433 ET%
TOTAL CAFEX Php £ 454, 707.00
|Construction Materlals Inventory Php 4,507,547,00
Cirwect Purcngcg Prp 1,102, 705 00
Cherge 12 Waler Eill Pip 515,301.00
Merer Sex zn Conmaction Pa ER R R
CAFEX 1,854,050.00
IET Equipment 42,000,00
Barcore ScaminFrnior AL BUD00
Office Equipmant 50,800.00
oY 50.400.00
Transporation Esuipmen 1,300, 000.00
Irana 1,300,000.00
Fumniture & Firtures 115,000,
Tables L0, 0
Hantrurn 15,007.00
Office Cubic s I provament T2.002.00
Sami-Expanzable ICT T2.500.00
External Drive 5,500 00
1 heypad Phora 5,000 O
Privter 7,000 00
Priv ter 7,000 00
Sem|-ExpendableFurniture & Flxtires 12,000.00
Shead Cakine 3,000 00
Sem| Oifles 12,000.00
Digisal Camern 12,000 00
Projact: 150,760 00
F and of Shed g Arta BB IT1 00
Construction of GH PA&F, ShewerALoeker Hocm 100,587 00
Frbrisation of AZdiconnl Spose ‘or Aecords 10,084 59
Stocage Room Expaislon Fabricanon o Fenca for Fitinge AT
Concralng of Parking Asa o, 782.00
|Birlding | proneement 200,000,008 |
2379,835.08 Php

Total Fp

1,860,271.12  Php 5,563,383.05
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GENERAL SERVICES

B il e Bagamrans
@ Mawe & Orier C2erarog SpeT

wcapty
Reacunstad by I'.L Arptawer Dy "‘-__T
HKristine Kay ghing EM RODOLFO A JIMENEZ, JR.
Litifaks Genersl Manager
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FY 2018

 FINANGE AND COMMERGIAL DIV

Aceaurt Mama FY 2019 FY2019 %
Budgat Egtimaled Budgst Changa Changa
BILLING AND COMMERCIAL SECTION
Personal Services Expansss 4,224 536,03 OB3,203.68 1,410,506.01 436,303.23 44%

Salaras Wages-Regular 533,261 00 533,265 00 762,372.00 256,104 00 46%

Salaries & Wages-Casual 252.24C.00 126,140 00 132 B16.00 G,595.00 5%

TERA 86.000.00 T2ac0 30 56,000.00 24,000.00 33%

Clathing/Unifarm Allawanze 20,000.07 20,000 1D 24.300.00 4,000.00 20%

Othar Bonusas ond Allowanees 128,007 35 B9 540 1) 14/4,213.35 77,254 35 110%

Cash Gift 20,000.00 15,000 00 20,000.00 5,003.00 | 33%
Year Znd Bonus B5.459.00 54.845 00 77.055.00 2215000 | 40%
Life and Fet. Insursres Cort WA, 26l 55 TT.047 4D 111,022.56 3387516 44%
PAG-IBIG Contributons 4,800.00 354545 4.800,00 1,254.55 35%
PHILHLALTH Conirlbutions 10.800.72 T 72503 9,384.00 1,655 47 21%
Ef Contihutinng 4,808.00 3,595 78 4.800.00 1,200:21 | aa%
Mainl. & Othsr Operaling Expansea 546,181.00 354,817.50 698,658.55 313,740.96 B2%
Traveling Cxpense 53.200.00 46,112 02 46.820.00 RAT OB 1%
Tralnng Expanse 50,240.00 3B18.18 69,1530.00 65,341.82 1T11%
Supplies and Materials Expenses -
Office Supplies Expenses 47897500 3674575 44 734 55 13,485 A0 %
Communication Expenses
Telephone Expanses - Motile 5,600.00 1963 64 5.400.00 343536 175%
In:emet Expense 23,008.00 2267345 16,400.00 (6.273 45) “28%

Indgmnitiss 500000 600 G0 {600.00) -100%
Fuel,Jil & Libncants Expenss 18,840.00 15,840 03
Ropairs & Mantenance Fypensses

Repairs & Maink -IT Equip. & Scftware 22,500.00 13091 25,100.00 27.9659.09 21365%
Other Maint. & Operating Exp. -

Jdab Order 333.55_!.UD 273,373,654 467,224.00 183,850.35 T1%
Tetal Php 1,775817.03 Php 1,368421.26 Php 211816546 750,044.20 55%
TOTAL CAPEX 846.000.00
T 489,000.00

Android Phone (GPrs) 100,000.00
Mobila Printer (3pes) 90.00C.00
Laptop (1 unit) 35.00C 00
1P Phone 24.000.00
Wide Area Nelwork 230,000.00
Computer Software 70,000.00
Scltwars 70.000.00
Transporialion Equipment 75.000.00
Motorcycle 75,000.00
Furniture & Flxlures 20,000.00
Tent 20,000.90
OHice Equipment 120,000.00
LED TV 30* 60,000.00
LED TV 40" 60.000.00
Semi-E Jable Office Equi) i 10,000.00
Electric Fan 10.000.00
Semi-Expendable ICT 47,000.00
IPPEX Server 15.0C0.00
UPsS 7.000.00
Frimer Servar 12,000 0o
Prnter 13,000.00
Sem'-Expendable FAF 5,000.00
Table 5,000.00
Grand Total Php 3,551834.086 Php 1,388.121.28 Fhp 2,984,18548

Page 26
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BILLING & COMMERCIAL & IT

Persona’ Services epenies
AB%

B Perienal Worvces Baponiet

B Mant & Jther Dpecating Tapenses

S LK
haint, & Other Operating
Expenses
4%
Approved By

ENGR. RODOLF JIMENEZ, JR.
Genesal Manager
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Account Name FY2018 FY 2019 FY2019
Budget Estimated Budget Change
ACCOUNTING AND BUDGET SECTION
Personal Services Expensas T76D0,325.25 713,021.86 1,204,677.55 491,655.69

Salaries Wages-Regular 396,695.00 386.686.00 707,566.00 310,860.00

Salaries & Wages- Casual 73,570.00 68,782.723 79,284.00 10,491.27

FERA 62,000.00 £1,080.81 72,000.00 10,909.09

Clothing/Uniform Allowance 15,000.00 15.000.00 18,000.00 3,000.00

Other Bonuses and Allowances 76,377.20 43,058.00 119,625.75 71,567.75

Overtime and Night Pay 9.015.84 -

Cash Gift 15,000.00 15,000.00 20,000.00 5,000.00

Year End Bonus 43,568.00 43,568.00 75,755.00 32,187.00

Life and Ret. Insurance Cont. 56,431.92 53,106.84 94,420.80 41,313.86
PAG-IBIG Contributians 3,100.00 294545 3,600.00 654.55
PHILHEALTH Contributions 5,466.29 5,927 47 10,838.00 4,908.53
EC Contributions 3,100.00 2,836.36 3.600.00 763.64
Maint. & Other Operating Expenses 715,847.50 6503,865.26 983,063.20 379,197.94
Traveling Expenses - Local 14,032.00 9,504.87 6,600.00 (2,904.87)
Training Expenses 23,020.00 390.556 58,300.C0 87.909.45
Supplies and Materials Expanses -

Offica Supplies Expanses 13,865.50 14,592.05 32,763.20 18,171.15
Communication Cxpansaes -

Postage & Deliveries 3,880.00 21273 8,400.00 B187.27
Membership Dues and Cont. to Org. 22,500.00 1,090.91 24.000.00 2290908
Printing, Binding and Reproduction 2,000.00 661.37 5,000.00 4,328.63
Professional Expenses =

Auditing Services ©66,550.00 BB,550.00 50,000.00 13,450.00
Taxes, Insurance Prem.& other Fees -

Taxes, Duties and Licenses 570,000.00 510,862.78 720,000.00 209,137.22
Representalion Expense 8.000.00 8,000.00
Other MOOE 30,500.00 31,972.36 - -

Job-order 30,500.00 31,872.36
CAPEX 18,000.00
Semi-Expendable ICT Equipment 2019
CPU Lenavo idealcentra £,000.00
Semi-Expendable F&F
Tzble & Chair 10,000.0C
Total Php 1,506,672.75 Php 1,348,859.48 Php 2,205,740.75
Request Approvad By:

TARDECILLA
Senigr Accounting Processor B

Page 28

ENGR. RODOLFO
Gengfal Manager

JIMENEZ, JR.



ACCOUNTING AND BUDGET

© Persora Services Expenses ;

= Maint. & Cther Operating Fxprnses

= CAPEY
Reque Approved By:
-7
HAR| TARDECILLA ENGR. RODOLFQ/A. JIMENEZ, JR.
Senigr Accounling Processor B Generg! Manager
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Account Name _ Frzois FY 2019 FY 2019 A
Budget Estimated Budget Change Change
CASH MANAGEMENT AND COLLECTION SECTION
Personal Services Expenses B34,171.24 T96,531.57 £72,419.40 75,B8T.83 10%
Ealaries Wages-Regular 554,688.00 54B,045.849 583,920.00 3587411 7%
PERA 48,000.00 48,000.00 48,000.00 - 0%
Clothing/Uniform Allowence 10,000.00 10,000.00 12,000.00 2,000.00 200
Other Bonuses and Allowances £6,259.60 56,224.00 90,289.00 34 D85.00 61% |
Cash Gilt 10,000.00 10,000.00 10,000.00 - 0% |
Year End Bonus 46,224.00 46,224.00 48,660.00 2.435.00 5%
Lifa and Ret. Insurance Cont. 66,562 56 65,708.57 70,070.40 436143 ?%i
PAG-IBIG Contributicns 2,400.00 2,400.00 2,400.00 0%
PHILHCALTH Centributions 7,627.08 7.529.11 4,680.00 (2.849,11) -38% |
EC Contributicns 2.,400.00 2,400.00 2,400.00 - U%!
faint. & Other Operating Expenses 313,150.95 195,659,53 300,045,738 104,386,25 53% |
Traveling Expenses - Lacal 23,240.00 13,324 .80 27,000.00 13,675.20 103%|
Training Expenses 48,060.00 444218 24,580.00 20,137.82 £53%
Supplies and Mzterials Expenses %
Office Supplies Expenses 23,570.95 10,297.85 20,5B5.78 10,292.89 100%
Accountable Forms Expenses 175,600.0C 153,600.00 208,000.00 5120000 3% |
Fuel, Cil & Lubricants Expense 7.200.0C - i
Communication Expenses = |
Postage & Deliveries 2,880.00 430.91 2,880.00 238909 preo
Telephone Expense-Mcbile 1,200.00 - |
Professional Expenses - |
Legal Services 12,000.00 218.18 (218.18) -100%, |
Taxes, Insurance Prem.& other Fees =
Fidelity Bond Premiums 20,000.00 13,290.57 20,000.00 5,709.43 50%
Total Php 1,147,322.19 Php 992,181.10  Php 1,172,465.18 160,274.08 18% |
CAPEX 20,000.00
Semi-Expendable-Office Equipment -
Morey Caunler 10,000.00 |
Semi-Expendable-Furniture & Fixtures |
Reception Desk Chair & Guest Chair 10,000.00 |
i
|
Php 1,147,322.19 Php 992,191.10 Php 1,192,465.18 200,274.08 :
Requesled by Approved Ry: !
}-—NW'H
MURITA PAGLINAWAN ENGR. RODOLFO A. JIMENEZ, JR.

Cashier A

Page 30
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i CASH MANAGEMENT & COLLECTION
|

o Personnl Services Bxparies

5 Maint, & Dther Operating Lupenses

= CAPEX
Requested by: , Aporavad By,
T {
MORITA V. GLINAWAN ENGR. RODOLFO A. JIMENEZ, JR.
Cashicr A Ge | Manager
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REPAIR AND MAINTENANCE SECTION

Account Nama FY2018 FY 2018 FY2019 %
Budyet Estimated Budget Change Change
REPAIR AND MAINTENANGE SECTION
Pearsanal Services Expenses 1,281,415.24 1,008,828.08 2,069,153,92 1,060,325.84 106%

Salaries Wages-Regular 654,780.00 521,148.28 1,308,384.00 TB7,235.72 151%

Salaries Wages-Casual 126,120.00 122,135.85 - (122,135.85) -100%

PERA 108,000.00 95,000.00 168,000.00 72,000.60 75%

Clothing/Uniform Allowance 25,000.00 25,0060.00 42,0060.00 17,000.c0 68%

Other Bonuses and Allowances 160,673.10 74,0676.00 214,902.30 140,826,80 190%

Overtime and Night Pay “ -
Cash Gift 25,000,00 20,000.00 35,000.00 15,000.00 75%
Year End Bonus 76,074.00 54,076.00 103,032.00 54,956.00 102%
i_#e and Ret. Insurance Cont, 93,708.00 77,869.44 157,006.08 79,136.64 102%
PAG-1BIG Contributions 5,400.00 4,800,080 8.400.00 3,600.00 75%
PHILHEALTH Coniributions 11,260.14 892272 18,029.04 9,10&.32 102%
EC Contributions 5,400.00 4,798.79 8.400.00 3,600.21 5%
Maint. & Other Operating Expenses 1,254,352.24 1,137,162.04 1,853,131.12 715,989.08 63%
Traveling Expenses - Local 8,786.00 17,625.16 9,200.00 {8,425.16) -48%
Training Expenses 47,340.00 15,448,45 25,160.00 9,710.55 63%
Supplies and Matetials Expenses -
Office Supplies Expenses B,463.92 2425.08 13,795.75 11,370.67 469%
Fuel, Oil & Lubricants Expense 57,520.00 26,951.29 31,660.00 4,708.71 17%
Representation Expensa 1,920.00
Professional Expenses
Legal Services 120.00 81.82 120.00 38.18 47%
Repairs & Maintenance Expenses -

Repaits & Maint. -Machinary & Equipment T,500.00 523.64 1,000.00 476.36 %

Repairs & Maint. -Motor Vehicles 12,570.00 4,645.09 6,000.00 1,354.91 9%

Repeirs & Maintsnance-Other PPE -

Repalrs & Maint. -Infrastructire Asset-UPIS

Service Connection 125,661.60 113,928.92 144,633.17 704.25 1%
Trans & Dist. Line 87,174.60 247,198.89 250,908,01 3,800.12 2%
Transmission /Pipelines -

Other Maint, & Operating Exp.

Job Order 898,816,112 708,332.71 1,398,643.20 6590,310.49 a7%
Total Php 2,535,767.48 Php 214599013 Php 3,922,285.04 1,776,204.92 83%
CAPEX 242,100.00
Other Equipment 35,000.00
Chain Block 15,000.20
Chain Saw 20,000,00
Other FPE 127,100.00
RATCHET 1 SET b,000.00
Pipe Threader1/2'to 1 (SET) 70,000.00
PIPE WRENCH 10" 16,000.00
PIPE WRENCH 12" 11,100.00
PIPE WRENCH 14" 9,000,00
VICE GRIP 4,000,00
ADJUSTABLE WRENGCH 1,600.00
MANUAL DRILL 2,080.00
Conhcrete Cutter Blade 14" 9,000.00
Transportation Equipment 80,000.00
Motor Vehicle 80,000.00

Php 2,535,767.48 Php 214599013 Php 4,164,385.04

Water Maintenance Man A

ENGR. RODOLFQ A JIMENEZ, JR.
General Manager
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REPAIR & MAINTENANCE

R Perscnal senaees

# Mainicrance & Other Operatng Fvpense

LOLAPLY
Re Approved By
al . Rl ENGR. RODOLFQ Jllf;;:.l R.
Water Maintenance Man A GeneraldManager
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| ENGINEERING AND

. "~ Azcaunt e Fvaoe R I I T T %]
Blﬂsll Estimated Bum Change Change i

;ENGINEERI&E AND CONSTRUCTION SECTION ‘
IFer:nn.ﬂ Services Expenses 1,049,980.44 9ED,696.32 1,223, 737.76 243,041.44 25%
Salariss Wages-Regular 556.446.00 534.516.00 &11,668.00 277.452.00 52%‘
Salses & Wages-Casual 126,120.00 123.514.21 {123.514.21) -00% |

FERA T2,000.00 72,000.00 i2,000.00 . U'%|

Clotningunifarm Allowance 15,000 O 18,000 C0 15,000 00 3.000.00 20“45'

Other 3onuses ard Allowances 108.213.22 70.053.C0 125.645.60 56.592.60 L3k

Cash Gift 15,0040 00 15,000 LU 15,000 UL - LN

Yuar End Borus 58,702.00 55,0583.00 &7 66400 12,611.00 3%

Lite 2nd Re! Insurance Cont. 81,907 22 79,276 32 97,436 16 1B.159.84 23‘5&|
PAG IBIG Caninbutions 3,600 00 3,A00.00 360000 - 0% |
PHILHEALTH Ceonliibutigns 9,335 32 5.084.00 7.B2 00 1,260 .00) 141{;
EC Coninbutons 3.600 00 3.599.78 3.600.00 .21 O%i
Maint. & Other Operating Expenses 207,704 41 47,917.32 208,788.54 160,871.22 336% |
Traveling Expenses - Local 2288000 20,997 .80 5,000.00 (15,992.60) —Tﬁ':él
Training Expenses 94 BAD .00 19,740.00 19,740.00
Supples and Matenals Expenses -

Office Suppliss Expenseas 45,174 156 25,142 27 50,284.54 25.142.27 *00% |
Other Supphes Experze 5101350 51,013.50 |
Drugs & Medicineg Expense 870 25 B70.25 3,250 50 2,380 25
Fusl 0l & | ubicants 18,500.00 19,500.00 |
Consaltancy Services A0,000.00 50,000.00 :
Prrting & Binding 10,000.00 10,000.00 |
Ciher Meln!. & Operatirg Exp. -

Job Order 44,000 00 91200 [912.00) -1 Ull%i
Totl Fhp 1,257,684.65 Fhp  1,028,613.64 Php 1.432,526.30 403,912.68 39'.»\’-:_
TOTAL CAPEX Php 13,504,293.92
CAPEX 127 821.60
ICT Equipmant 23,000,00
Cumputen Sel 23,000.00
Fumliure & Fhetures
Transporation Equipment 75,000.00
Motorcyde 75,000.00
Semi-Expendable ICT Equipment 5,000.00
Friver 5,000.C0
Semi-Expendable-Fumiture & Fixture 24,921.60
Eizel Cabinet 9,600.00
Tatle & Chairs 15.321.60
FProject 13.?75!372.32
Fipe laying expansion of 812LM DL at Bigajo Sur 413,043.83
Pipe laying expansion of TL from Palong to Mambulo
Muevn 7.016,337.45
P.pe laying axpansian of TL & DL frem Mambulo
Mueve to San Vicenta &,034,303.97
P pe laying axpansion et Libod 1 131.360.235
Relueation of DL alony Naukod 1 82 182,326,834 |

| |
iToIﬂI ﬂe 1,257, 664,85 Php 1,028,613.64 Fhp 15,336,820.22 14,308,206.58

|

Requested Approveg/3y —

ENGR. RODOLFOfA JIMENEZ, JR.

Gene
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Manager
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ENGINEERING & CONSTRUCTION

Personal Services
A

—Maintznance & (UFaf
DOperating Epeny
1%

= Persanal Seiviecy
W Maintecance & Diner Goeratie g Sipetss
= CAPER

Approved Byy

ENGR. RODOLFO A JIMENEZ, JR.
Senicr Enginger A General agor
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Accoum Name _F¥ 2013 T Fraots T Przois
Eudge1 I d Budget Change
Persoiial Services Expanses 1,350,849,59 BEE,152.40 1,850,125.88 5087326 9%
Salaiies Wagns-Regular BAD,584.00 306,217.16 960,432 00 55420484 274%
Salaries Wages-Casual 126,120.00 307,743.23 291,384 00 (16.350.23; 5%
PERA 108,000.00 105,009.09 144, 002,00 IT050.51 35%
Clathing/Uni{erm Allowarcs 30,000.00 30,0000 36,0000 6.000.20 A
Oiher Banuses and Mlmwanens Rl v 71,576 (N 20212470 130,548 /M 182%
Cash Gilt 35,000 001 25,000 G0 20,000 09 5,000.00 Al
Year End Benus A8 453 00 57,0660 104,318.00 4720200 BI%
L T2 and Revr Insnrance Cont 495, B53 6B BT, UEY 44 150,217 82 23 14A.44 124%
SAG-1BIG Centributicrs 5,400 (1) 4,903 09 ¥, 0t 0o 2,280 31 4
SHILHEALTH Contnimutans 11,603 46 7,842 A1 17,748 0a 9406 73 120%
EC Conlnbulions 5,400.00 +,799.59 7,200.00 7 ALAY S04
Mairt. & Other Dperating Expenses 1.204,665.55 989,855.55 18493851 859.520.65 9%
Traveling Expenses - Loce 8.710.00 2527867 £ 5968 00 15.282.57) -B0%
Trainng =xpenses 3°.560.00 23.079.27 63,76000 19,650.73 172%
Supples anc Matatiais Evperass =
Cffice Supplies Expensss 2,840.00 B, 141.26 18,818.00 10.674.74 131%
Ciher Supphes Expenses 22,000.00 5,948.51 18,888.00 13,039.40 218%
Fuel, O & Lubncants Sxpenses 415.500.00 B8,280.31 178,588 62 24;293.31 100%
Chemical and Filtering Supplies Expurse 166.740.00 131,406.53 167,108.80 55,703.27 B0%
Legal Services 1.440.00 1.440.00
Agricalural & Manne Supoplies Expense
Communication Expense
Foslage & Courier Services 500.00 - 800,09 §00.00
Telepanne Evpense-Maobile 34,000.00 25,578.64 38,720.00 11.140.35 44%
Rent Expanse “ 2,000 00 G,000.00 18.000.00! -100%
Elecincity Expenses 236,475 91 242,239.59 4484 47513 #42,239.59 100%
Transporiation & Delivery 2,000 00 327.27 10,000.00 9,57273 2956%
Taxes, Duties & Licenses 6,B00.00 6.800.00
R h, Expl ion & O Expenss 20,000.CC 20.000.C0
Repais & Mainlenance Experses =
Repairs & Maint. - Machinery & Equinment 417,524 .87 30,168.40 105,00C.00 78.811.50 261%
Repalrs & Maint. - Communization Faulpment 15,000.00
Repairs & Maint. - Transparatan Equipment B65,002.00 14,826.55 32,000.00 17.173.45 118%
Repairs & Mairt -ICT Equipment 14.000.C0 14.000.00
Repairs & Mairt. - UPIS- Resericle & Planis 34,000.00 3,B30.77 57,00C.00 £3.389.23 14705
Repairs & Mainl- LUPIS-Other Plants 52,524 82 7 b B a85,c0c.cn 7754532 10405
Repairs & Maint- UP|S-Melers (UPIS) 14,400.CC 14.400.00
Other Maim. & Operating Exp. -
Job Orger 248,400.00 321,712.08 S08,C4C.00 7T 92 S58%
‘Maler Expenses 51,088.00 54, 740.52 AT ESE ED 12810 CH 2455
Dthers — —
Total Php ¢,5564,31594 Fhp 1,978,007.95 3,899,520.87 182051291 97%
TOTAL CAPEX 4,090,572.0 El__
Construction Materials Invantery 345,688.00 |
‘Waler Meter [200pes ) 187, 20C.C0
Mew nser (800 pes) 158,488.00 !
Semi-Expendable-Maschinery & Eqpt 5,000.00
Partable Grindnr 3,000.00
Semi-Disaster Response & Rescue Equipt. 10,000.00 ‘
Fire Cxtrgusher 5.000.00 |
Fire Cxt ngu sher 5.000.00 ‘
Semi-Expandable Office Equipment 9,500.00 |
Siendfan 1,500.60 |
Digi Cam 5,500.07
"Wall Fan 1.500.00
ICT Equipmant 60,000.00
Ionitor 20,000.00
Laptop 40,000.00
Machinery & Equipment 1,287,000.00
Dnsing purp 45.000.00
Eub. Pump 170.000.00
Gon Sel 770,000 00
Suh Pump T2.000.00
Gen Set wi Camer 230,000.00
&

Page 3¢



Traisportation Equipmont 1,685,000.00

Melor wi side car 115.000.00
Sing'e ¥R {125) £0,000.00
Lormy Truck 1,500,000 00
Somi-Expendable ICT £6.000.00
UFs 5.000.00
4 Channel CC1v 9.000.00
& Channel GCTV 12 00000
Hardisk 10,000.00
Iernet Cabln 10,000 00
Caliphane 5.000.00
Printer wi Scarner 15 000.00
Communication Equipment 130,000.00
Radio Mast & Anteona Tower 120.020.00
Porable Radip 10.030.00
Semi-Expendable Furniture & Flxtures £.400.00
Steel Cabinel §.420.00
Other Equipment 15,000.00
Speaker 15,000.00
Cther PPE 20,000.00
Float Valve 20,000.00
PROJECT
§6.054.00
Barracks (Snnng Seurce &8 852,00
Other Strustures 250,000.00
(s LY 350,000.00
_T:ual Fhp 2,564,31514 Php 1,479,007 95 7,990,092 87 6,011,084.81
Preparco By Approved By:
DENNIS GERONIMO ENGR, RODOLFO A JIMENEZ, JR.
Water Mainiznance Man A General Manager

PRODUCTION & WATER QUALITY

 Persoral servces txper
B ddanl, & e Operat g Lrpemes
» CAFDE

Appmowed ‘Y"'?r

ENGR. RODOLFCY A. JIMENEZ. JR.
GenerafManager
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