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Bagumbayan, Libmanan, Camarines Sur Tel. # (054) 4512575

EXCERPT FROM THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF
DIRECTORS OF THE LIBMANAN WATER DISTRICT ON December 22, 2016, AT
9:30AM HELD AT LIWAD’S OFFICE, BAGUMBAYAN LIBMANAN, CAMARINES SUR

PRESENT:
1. Dir. Ferdinand J. Osio, Sr. Chairman
2. Dir. Diosdada V. Ursua Vice Chairman
3. Dir. Dominador G. Zaldua, Jr. Secretary
4. Dir. Eva Dilanco Treasurer
5. Dir. Letty Madrid Member

OTHER PRESENT:
1. Engr. Rodolfo A. Jimenez, Jr. General Manager
2. Baby Retzel Guiruela-De Laza HRD Admin/Recording Secretary

RESOLUTION NO. 01 5.2017

RESOLUTION APPROVING THE PROPOSED OPERATING AND CAPITAL BUDGET
FY 2017 AMOUNTING TO P 32,406,980.96 OF THE LIBMANAN WATER DISTRICT,
EFFECTIVE JANUARY 2017

WHEREAS, the Board of Directors approved the Operating and Capital Budget FY
2016 amounting to P 32,406,980.96 of the Libmanan Water District; wherein,

OPERATING BUDGET P 21,169,610.19
CAPITAL OUTLAY 11,337,360.77

WHEREAS, it is necessary that the Operating and Capital Budget FY 2017
amounting to P 32,406,980.96 as approved be implemented;

NOW THEREFORE on motion of Dir. Dominador G. Zaldua Jr. duly seconded by
Dir. Diosdada V. Ursua, Director Leticial Madrid and Director Eva Dilanco, be it;

RESOLVED as it is hereby resolve the Operating and Capital Budget FY 2017
amounting to P 32,406,980.96 for implementation as approved by the Board of Directors,
to wit; and approving the implementation thereof effective January 3, 2017.
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Bagumbayan, Libmanan, Camarines Sur Tel. # (054) 4512575

Unanimously approved.
December 22, 2016.

We hereby certify to the correctness of the forgoing resolution.

%“‘V
ENGR. DOMINADOR G. ZALDUA, JR.
BOD Secretary

ATTESTED: e
J. OSIO, SR.
BOD Chairman

8 D fthea
DIOSDADA V. URSUA

BOD Vice Chai ?n
e
|

EVA V. DILANCO
BOD Member

LETECF, C. MADRID
BOD Member
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Expenditures / Expense
FY 2017

Non-Cash Expenses
23% e —

Maint. and Other
Operating Exp.
3%

Revenue / Income
FY 2017

O Other Business Income
2%

B Rent Income DO Fines and Penalties
2% 2%

Prepared By: Approved By:

. I - =
HARL| % TARDECILLA ENGR. RODO A. JIMENEZ, JR.
Senibr Accounting Processor B General Manager
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PARTICULARS FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

— { Actual ) (Actual ) [Actual ) (Actual) Estimated Budget )
SALES/REVENUE FROM OPERATIONS:
Water Sales Php  17,013,01481 Php 1531682811 Php 1701227984 16,752,300.06 FPhp 20,840,194.82 | Php 23,790,191.60
Rent Income: 348,000.00 480,193 B0 511,150 40 489,050 00 £56,800.00 487,200.00
Other Eusiness Income 358,350.00 626,746 .89 581,952 14 547,082,97 443,580.00 486,090.00
Fines and Penalties §10,390.44 446 482 00 481,872 70 539,266 38 £41,608.83 588,402.97
TOTAL SALES/REVENUE FROM DPERATION Php 1822875525 Php 16.870.230.80 Php 18587,25508 Php 21318,500.42 Php 22382,283.76 | Php  25.374,884.57
Php30,000,000.00 -
Php25,000,000.00
Php20,000,000.00
Php15,000,000.00
Php10,000,000.00 '
Php&,000,000.00 ‘
Php- '
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
O S et DO liusreas oo @Rt Iz [ L I
by A oy
ARDECILLA ENGR. A .é;zez.-.m.
Accounting Processor B Manager
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Fiscal Year 2017 Sales Budget Average
Accounts Units Amount Rate

Residential/Gov't. 6,024 1,615,024 Php 21,217,713.20 14.00
Commercial / Industrial 191 74,664 2,351,289.60 31.49
Commercial A 12 3,768 109,401.60 29.03
Commercial B 16 5,028 109,987.20 21.87
Commercial C 1 60 1,800.00 30.00
Bulksales
Total 6,244 1,598,544 Php 23,790,191.60 14.88

Water Sales Summary
FY 2017

Comm / Industrial
10%

Commercial
B

Commercial A 0.31%
0.25%

Commerci
al C
0%
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Engr. Rodglfo A. Jimenez, Jr.
General Manager
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DETAILS OF INCOME

Water Meter Service and Maint. Fee

TOTAL

FY 2017
SERVICE CONNECTION
GROWTH

420

Fiscal Year 2016 Sales Budgat

CURRENT |
RATE AMOUNT
1,160.00 Php 487,200.00

Php 487,200.00

OTHER BUSINESS INCOME

New Service Connection Fee

Relocation Fee

Boring Fee
a. ordinary

b. hard

Manual C Breaking & R

DETAILS OF INCOME

New Service Connection Fee (Cluster)

10% Mark-up Fee for Materials Sold

a. ordinary

b. across the road

Cutting Fee

a. ardinary

b. across the road

Reconnection Fee

a. voluntary disconnection

b. after 24 hours

c. after 48 hours

d. after 72 hours

TOTAL

Fiscal Year 2017 Sales Budget |

e g —— g

Page 21

Engr.

fo A. Jimenez, Jr.

Gefieral Manager

.0

ESTIMATED CURRENT
QUANTITY RATE MRV
420 440.00 Php  184,800.00
3s 670.00 23,450.00
1.400,000 10% 140,000.00
60 800.00 48,000.00
25 1,500.00 37.500.00
30 270.00 8,100.00
2 610.00 1,220.00
|
2 160.00 320.00
2 450.00 900.00
55 160.00 8,800.00
a5 50.00 1.750.00
15 150.00 2,250.00
140 o 300.00 42,000.00
M At AN WA T BESTRIY "
W A Php _499,060.00
o BENE A B
T EEWED
1 Sdgmn Approved By: ,
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Account Name FY 2016 FY 2017 FY2017 %
Acl Budget Estimated Budget Change Change

Maint.& Other Operating Expenses
Traveling Expenses - Local 7,800.00 1,134.55 8,000.00 6,86545 | 605.13%
Training Expenses 94,540.00 22,363.64 162,560.00 140,196.36 | 626.89%
Supplies and Materials Expense

Office Supplies 6,515.43 - 3,000.00
Communication Expenses

Telephone Expenses - Mobile 48,000.00 48,000.00 48,000.00 . 0.00%
Representation Expenses 24,000.00 17,058.27 60,840.00 43.781.73 | 256.66%
Professional Expenses

Board Mem.Allowance & other Benefit 582,651.00 258,915.00 383,760.00 124,845.00 48.22%
Total Php 763,606.43 Php 347,471.45 Php 666,160.00 Php 315,688.55 307%
CAPEX

Steel Cabinet 9,500.00
Total Php - Php - Php 9,500.00 Php -

OFFICE OF THE BOARD OF DIRECTORS
1%
|
[
|
[
W Traveling Expemaes - Lora! B Training Cxpenses # Supplies and Materia's Eapenis ® Offick Supphes ® Communcation Expenses
= Telephone Expznses - Mobile = Representation Expenses ® Prafessional Exaenses Bnp:%h'm AScwance & other Reasfit
Requested by; e ate e _ Approved By:
/ WIBMANAN WA TE R usurmrr ; B e "
Baby Retzal Gi De Laza I B e Engr. Rodolfo A. Jimenez, Jr.
Administrative Officer Gengral Manager

 RECEIVED |

u’l}v{— S

\A( Page 22 )‘ M g,



Budget Estimated Budget | Change Change
Personal Services Expenses T
Salaries Wages-Reqular 822,288.00 B22,288.00 960,468.00 138,180.00 20%
FERA 24,000.00 24,000.00 24,000.00 - 0%
Representation Allowance (RA) 102,000.00 102,000.00 102,000.00 - 0%
Transportation Allowance (TA) 102,000.00 102,000.00 102,000.00 - 0%
Clothing/Uniform Allowance 5,000.00 5,000.00 5,000.00 - 0%
Other Bonuses and Allowances 88,524.00 5,000.00 57,025.35 52,025.35 1041%
Cash Gift 5,000.00 5,000.00 5,000.00 - 0%
Year End Bonus 137.048.00 137,048.00 160,078.00 23,030.00 40%
Life and Rel. Insurance Cont. 98,674.56 98,674.56 115,256.16 16,581.60 20%
PAG-IBIG Caontributions 1,200.00 1,200.00 1,200.00 - 0%
PHILHEALTH Contributions 5,250.00 5,250.00 10,500.00 5,250.00 100%
EC Contributions 1,200.00 1,200.00 1,200.00 = 0%
Maint. & Other Operating Expensas -
Traveling Expensas - Local 9,600.00 1,134.55 4,300.00 3,165.45 14%
Training Expenses 88,080.00 34,150.00 104,780.00 70,630.00 1026%
Supplies and Materials Expenses =
Office Supplies Expenses 6,271.19 - 3.000.00 3,000.00 23%
Communication Expenses -
Telephone Expenses - Mobile 14,400.00 14,400.00 14,400.00 = 0%
Represantation Expensas 20,000.00 1,220.00 10,000.00 8,780.00
Repairs & Maintenance Expenses -
Repairs & Maint. -Office Equipment 5,000.00 5,000.00 5,000.00
Total Php 1,635,535.75 Php 1,359,565.11 1,685,207.51 Php 325,642 .40
CAPEX - 460,000.00
Automation of Valving System
Electric Valve Actuator 90,000.00 |
Butterfly Valve 30,000.00 }
Microcontroller 30,000.00
Wiring & other Supplies 5,000.00
Control Panel Pump Automation
Microcontroller 10,000.00
Electric Module & Wiring 10,000.00
Water Level Transmitter 7,000.00
GSM Data Logger
Water Source Level Monitoring 20,000.00
Pressure & Flow 100,000.00
Turbidity an line Monitaring 30,000.00
Chlorine Residual Monitoring 30,000.00
Batlery Pack ©B8,000.00
Total Php - Php - 460,000.00
W IBMANAN WAT R isTOICS
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87.160852
-40.475224
-14.285714

]

-28. 538304
-28.57142¢9
16.074545
7.6664234
-10
166.43884
-16.27807
#DIo!

10
171.00271

33920763
10

10

4.88176896
126.60497
685.39564
-100
3580314

=100
42.321865

0.4754755
34188034
20|

1.769780%
1867 6692
184.653623
-100
273.83178|
~75.573794
-100
29191617

166.38936

382 63228

22082728

' oL U TIVOD LAPETIRTS
Salaries Wages-Regular 437.418.00 281,437.06 526,740.00 245302 94
Salaries Wages-Casual 113,736.00 15091027 B9,829.00 (61,081 27)
PERA 60,000.00 84,000.00 72,000.00 (12,000.00)
Clathing/Uniform Allowance 15,000.00 15,000.00 15.000.00 .
Other Bonuses and Allowances 101.894.50 £9,994.70 50,019.40 (18,975.30)
Cash Gift 21,000.00 21,000.00 15,000.00 (6.000.00)
‘Year End Bonus 95,280.00 92,830.00 107,752.00 14,922.00
Life and Ret. Insurance Cont. 92,540.18 66,718.92 73.988.28 5,268.356
PAG-IBIG Conlributions 3,000.00 4,000.00 3,600.00 {400.00)
PHILHEALTH Contributions 9,375.00 5,855.00 15.600.00 9,745.00
EC Confributions 3,600.00 4,300.00 3,600.00 (700.00)
Other Personnel Benefits 12,800.00 - -
Maint. & Other Operaling Expenses
Traveling Expenses - Local 33,038.54 19,677.91 21845.70 1.867.79
Training Expenses 286,500.00 106,456.50 288,500.00 182,043.50
Supplies and Materials Expenses .
Office Supplies Expenses 141,230.25 48,075.39 64,382.93 16.307.54
Accountable Forms Expense 111.00 181.64 199.80 18.18
Other Supplies 13,500.00 500.00 500.00
Gasoline, Oil & Lubricants - - 72,000.00 72,000.00
Electricity Expenses 202,435.20 245,000.00 269,500.00 24,500.00
|Communication Expensas -
Pestage and Deliveries 1,732.00 1,806.91 2,000.00 83.09
Telephone Expenses - Landline an,016.88 847289 19,200.00 10,727.11
Cable, Sateliite, Tel. & Radio Exp 1,548.00 636.62 5,000.00 4,363.38
Awards and Indemnities 30.000.00 908.73 - (908.73)
Printing, Binding & Rep. Expenses 35,145.00 147272 2,000.00 527 28
Rent Expense 5,000.00 - -
Representation Expenses 26,740.00 18,850.26 - (18,850.26)
Transportation & Delivery Expense 2,480.00 1,756.58 2,500.00 74342
Professional Expenses p
Legal Services - = 3,500.00 3,500.00
Ganeral Services 146,000.00 145,309.09 148,000.00 690.91
Security Services 132,000.00 127,636.36 132,000.00 4,363.64
Other Professicnal Services 12,500.00 2,500.00 3.000.00 500.00
Repairs & Mainlenance Expenses
Repairs & Maint. -Office Buildings 36.152.50 40,363 .85 41,078.00 714.35
Repairs & Maint. -Communication Equipment 3,000.00 14509 3,000.00 2,854.91
Repairs & Maint. -Office Equipment 18,700.00 843478 24,000.00 15,565.22
Repairs & Maint. -IT Equip. and Soft. 10,000.00 5.994.04 . (5,994.04)
Repairs & Maint.-Furnilure & Fixtures 5,350.00 5,350.00 20,000.00 14 650.00
Repairs & Maint - Motor Vehicles 42 480,00 20,469.82 5,000.00 (15,469.82)
Donations 10.000.00 10,000.00 - (10,000.00)
Miscellaneous Expenses 3,000.00 29149 3,000.00 a5.09
Taxes, Insurance Prem.& other Fees -
Insurance Expanses 57,750.00 2252342 £0,000.00 37.476.58
Taxes, Duties and Licenses = =
Franchise and Regulatory 10,659.00 §,754.98 27,775.40 2202042
Cther Mainlenance & Operaling Expense -
Job Order 211,200.00 98,744.73 316,800.00 218,055.27
Tatal Php 247569103 Php 1,747,583.98 Php 250571051 Php 758,126.53
CAPEX -
Steel Cabinet 9,500.00
Construction Materals Inventory 1,500,000 .00
Land Titling 30,000.00
PWD Ramp Construction 80,000.00
Purchase af Aircon B0,000.00
Sub-meler - 8,000.00
Furniture & Fixtures 40,000.00
Total Php Php - 1,727.500.00 Php
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ADMINISTRATIVE AND GENERAL SERVICES DIVISION |
FY 2017 '
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v e L VAT % |
' Budgel “Estimated ~ Budget Change Change |
BILLING AND COMMERCIAL SECTION
Personal Services Expenses
Salaries Wages-Regular 501,204.50 449,138.50 506,388.00 57.248.50 12.746514
Salaries & Wages-Casual 56,8686.00 49,668.00 119,772.00 0
PERA 84,000.00 82,000.00 72,000.00 (10,000.00) -12.185122
Clothing/Uniform Allowance 20,000.00 15,000.00 15,000.00 - 0
Other Bonuses and Allowances 109,935.50 65,594.45 48.917.00 (16,677.45) -25.425093
Overtime & Night Pay
Anniversary Bonus -
Cash Gift 17,500.00 20,000.00 15,000.00 (5,000.00) -25
Year End Bonus 98,394.00 89,243.00 104,360.00 15,117.00 16.939144
Life and Ret. Insurance Cont. 75,319.20 63,052.20 75,139.20 12,087.00 19.169821
PAG-IBIG Contributions 4,200.00 4,450.00 3,600.00 (850.00) -18.101124
PHILHEALTH Contributions 4,875.00 6,303.50 15,300.00 8,996.50 142.7223
EC Contributions 4,800.00 4,100.00 3,600.00 (500.00) -12.195122
Maint. & Other Operating Expenses
Traveling Expense 32,400.00 13,453.64 26,807.27 0
Training Expense 17,200.00 17.200.00 67,200.00 0
Supplies and Materials Expenses
Office Supplies Expenses 72,232.00 3242327 45,593.96 13,170.68 40621107
Gasoline, Oil & Lubricant
Communication Expenses
Telephone Expenses - Mobile 3,600.00 5,118.55 12,300.00 7.181.45 140.30264 |
Internet Expense 27,442 80 24,589.05 29,506.86 4,917.81 20
Repairs & Maintenance Expenses
Repairs & Maint. -IT Equip. & Software 3,000.00 3,000.00 32,500.00 28,500.00 983.33333
Repairs & Maint. -Motor Vehicle -
Other Maint. & Operating Exp. -
Job Order 52,800.00 15,126.55 115,200.00 100,073.45 661.57508
Total Php  1,185771.00 Php 959,460.69 Php 1,308,284.29 Php 215,265.96
CAPEX -
Document Scanner 27,000.00
Date & Time Stamp Machine 14,000.00
Monitor 6,000.00
Steel Cabinet 8,500.00
Fax Machina 8,000.00
DVR 15,000.00
LED Monitor 6,000.00
Switch 24 ports 5,000.00
HDMI Cable 1,500.00
PC (2 Desktop) 50,000.00
Speaker 3,000.00
Printer 27,000.00
UrPS 14,000.00
1 set Computer 35,000.00 .
Total Php - Php - Php 220,000.00 Php -
l
. T
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FINANCE AND COMMERCIAL DIVISION
FY 2017
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Account Name FY 2015 FY 2017 FY2017 %
Budget Estimated Budget Change Change
ACCOUNTING AND BUDGET SECTION
Personal Services Expenses
Salaries Wages-Regular 405,357.00 355,564.00 494 B52.15 130.288.15  39.17386181
PERA 48,000.00 46,000.00 54,000.00 8,000.00 17.38130435
Clothing/Uniform Allowance 10,000.00 10,000.00 10,000.00 0
Other Bonuses and Allowances 89,525.00 5,000.00 30,844.20 25,844.20 516.884
Overtime and Night Pay 8,484.04
Cash Gift 10,000.00 10,000.00 10,000.00 0
Year End Banus 62,216.00 62,216.00 64,136.00 1,8920.00  3.0860228688
Life and Ret. Insurance Cont. 85,716.00 42,668,12 52,500.72 9,832.60 23.0443713
PAG-IBIG Confributions 2,400.00 2,300.00 2,400.00 100.00  4.347828087
PHILHEALTH Contributions 4,275.00 3,425.00 9,300.00 5,875.00 171.5328487
EC Contributions 2,400.00 2,300.00 2,400.00 100.00  4.347826087
Maint. & Other Operaling Expenses
Traveling Expenses - Local 5,034.70 547581 7.368.00 1,802.19 34.55550265
Training Expenses 23,500.00 1,302.55 39,500.00 38,197.45 2832.52373
Supplies and Materials Expenses o
Office Supplies Expenses 21,829.61 6,268.36 21,829.61 1556125 2482505366
Communication Expenses
Postage & Deliveries 5,544.00 2,909.45 5,544.00 2,634.55 90.5511811
Jembership Dues and Coril. to Org. 18,000.00 19,745.45 21,720.00 1.974.55 10
>rinting, Binding and Reproduction 1,650.00 86.36 1,650.00 1,561.64  1767.283951
*rofessional Expenses -
Auditing Services 60,500.00 60,500.00 60,500.00 0.00 1.20264E-14
‘axes, Insurance Prem.& other Fees - -
Taxes, Dulies and Licenses 432,000.00 437,147.16 516,000.00 78,852.84 18.03805382
Franchise & Regulatory Expense 8.400.00 5.514.13 - (5,514.13) -100
‘olal Php 1,306,347.31 Php 1,078,424.40 Php 1,413,028.72 Php 326,120.28

equesl ¥
HARL E TARDECILLA

Sefior Accounting Processer 8
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